
What is the most 
valuable resource in 
your organization?
#patelokc



YOUR PEOPLE 
ARE YOUR 
BUSINESS
Piyush Patel

@patel.ok @ppatelokc @patelokc #patelokc leadlovetribe.com



Strategy
Cash
Process



PEOPLE



YOUR 
BUSINESS 10x



VISION





Do you 
think he was 
productive?





What can we 
learn from this?

@patel.ok @ppatelokc @patelokc #patelokc leadlovetribe.com



Message Sent   vs.  Message Received



As a leader, even 
your smallest
actions matter.
You should probably go ahead and tweet this right now ... #patelokc



CONFLICT





GOALSREALITYOPTIONSWILL



I need to have an 
uncomfortable 
conversation 
with you…



GOAL



Hand off the 
Sales Proposal 
by Monday.

GOAL



REALITY



It’s now Friday 
and the files still 
haven’t been sent.

REALITY



OPTIONS



What are your 
options at this 
point?

OPTIONS



BE QUIET



WHAT / WILL / WHEN



So what is your 
plan of action?

WILL





CULTURE



Culture is your 
key competitive 
advantage.
I feel like this could also be tweet-worthy ...  #patelokc







These are perks.
Not culture.





TRUST &
VULNERABILITY





VISION





















CHANGE



Increase efficiency. 
Reduce pricing.





How can we make 
this work?



WE ALL AGREED



1M 3M















“I quit.
You’ve lost your way.”







“I’m sorry to do this 
but I just can’t be part 
of this anymore.”



HOW DARE YOU.





What would 
you have done?



I know you’re 
thinking it. Fire her.



REACTIVE LEADERS







12:30AMDENIAL



2:00AMANGER



3:30AMBARGAINING



5:00AMDEPRESSION



SUNRISEACCEPTANCE



VISION



CUSTOMERS VOTE



EMPLOYEES VOTE



Help me fix the 
problem.



I take care of my team.

My team takes care of the 
customer.



NEED TO HEAR



$54 start.
No investors/debt.



10M









What can we learn
from this?



Listen even if you 
don’t want to.

STEP 1



Your people want 
to have meaning
in their work.

STEP 2



Be open to the bench
that will transform 
you as a leader.

STEP 3



VISION





Go check one thing 
in your office.







Tools to transform 
your culture into 
your competitive 
advantage.
GET THE BOOK TODAY AT



bonus@leadlovetribe.com

GROW
WORKBOOK



- PETER DRUCKER

Management is 
doing things right.



- PETER DRUCKER

Management is 
doing things right.

Leadership is doing 
the right things.



PIYUSHPATEL
#patelokc
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